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Make 2023 the triumph of 
the ordinary person
We the people, are the ones we can rely on, when despair clouds hope. 

By François Baird, founder of the  
FairPlay Movement

The past three years have been witness to 
the importance of ordinary people and the 
weaknesses of leaders. Whether thrown the 
challenges of pandemic, or war, of collapsing 
infrastructure or political uncertainty, ordinary 
people figured out a way forward and put 
shoulder to the wheel. 

Sometimes they did so at the risk of crossing 
the dictates of authorities, like Djo BaNkuna, 
the cabbage bandit of Theresa Park in Pretoria, 
who not only successfully forced the Tshwane 
authorities to drop the case against him for 
planting vegetables on his sidewalk to feed 
the hungry, but also inspired others to do the 
same. 

Farmers, big and small, across the country, 
cope with the vagaries of weather, political 
decision-making, government inaction and 
unpredictable markets, to continue producing 
food for the nation. 

Nowhere has this attitude been more evident 
than in the poultry sector. Having signed 
the poultry master plan, the sector’s largest 
producers went ahead and invested in new 
capacity as promised. When the collapse in 
water and power infrastructure threatened 
their ability to produce, the industry got going, 
installing their own infrastructure at great cost. 

Above: 
Djo BaNkuna, 
the ‘cabbage 
bandit’ of 
Theresa Park. 

A message from our 
founder

While poultry farmers in Brazil, Europe and 
the USA have the full backing and power of 
their governments behind them, South African 
chicken farmers, large and small have been 
unable to rely on the same. Still, they continue 
to provide South Africa with food security. 

South Africa faces bigger challenges than ever 
before, and its people have less reason than 
before to believe that they can rely on leaders in 
the public sphere to lead them out of trouble. 

While this may be a cause for despair, it is in 
the resilience, good will and industriousness of 
ordinary people that we should find hope. Let 
us all do something in this next year to make 
things better, so that at the end of 2023 we 
might declare it a year of triumph over adversity, 
thanks to each one of us. 

Let us rely on each other to make 2023 the 
triumph of the ordinary person. 

The FairPlay Movement wishes you, your family 
and your neighbours a peaceful year end and 
invites you to put shoulder to the national wheel 
in 2023 with us.

We have reason to hope, and that reason 
resides in we the people showing the way to a 
better future.

▲

It is in the resilience, good will and 
industriousness of ordinary people that we 
should find hope.

“

https://www.dailymaverick.co.za/article/2021-12-22-winner-cabbage-bandit-djo-bankuna-runners-up-gift-of-the-givers-gideon-groenewald-bulungulas-lynne-wilkinson/
https://www.dailymaverick.co.za/article/2021-12-22-winner-cabbage-bandit-djo-bankuna-runners-up-gift-of-the-givers-gideon-groenewald-bulungulas-lynne-wilkinson/
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in the poultry master plan, but it would lessen 
the confidence in these commitments in other 
industry master plans.

FairPlay called for the immediate imposition of 
the anti-dumping duties that Minister Patel had 
agreed were justified and necessary.

Digital Summit on the master plan

The delayed anti-dumping duties also came 
up during our Digital Summit on the poultry 
master plan and featured in the action plans 
that FairPlay recommended after the online 
discussion.

FairPlay founder François Baird expressed 
disappointment that Minister Patel and 
Agriculture Minister Thoko Didiza had not 
joined the discussion. Nor had the CEO of the 
Association of Meat Importers and Exporters, 
even though all three were invited.

Baird said participants would have welcomed 
the input of the two ministers. They could have 
given their views on the status of the master 
plan, and explained what the government was 
doing to address inefficiencies and speed up 
implementation.

The webinar highlighted master plan successes, 

including a R1.5 billion investment by the 
South African poultry industry which has 
boosted capacity by 10% and created more 
than 1 300 jobs so far. There will be further 
investments next year.

Some master plan projects are way behind 
schedule. They include the export drive, 
intended to double South Africa’s chicken 
exports, and then redouble and keep 
increasing them in years to come. It will not 
only create local jobs at poultry producers, but 
it is a potential bonanza for chicken exporters.

The reasons for the delays seem to be centred 
on the Departments of Agriculture and of 
Trade and Industry, and their two ministers 
who signed the master plan back in 2019.
Following our Digital Summit, we have sent 
both ministers the list of action plans FairPlay 
drew up after that discussion.

We will follow up with them next year, because 
that is our theme for 2023 – get the poultry 
master plan back on track.

Urgent action needed to fix the poultry 
master plan

 The actions needed to get the poultry master 
plan back up to full speed are varied, but all 

Right: Poultry 
producer 
Sovereign Foods 
opened a new 
state of the 
art factory in 
Kariega to boost 
production and 
local jobs in 
2021.

▲

We kept the pressure on throughout the 
year, highlighting issues in media articles and 
letters, in comments on social media, and in 
our weekly FairPlay Bulletin.

We wrote letters to the Finance Minister, 
on possible losses to the fiscus relating 
to Australian chicken imports, and to the 
Ministers of Agriculture and of Trade and 
Industry, as well as to provincial premiers, 
regarding delays in implementing the poultry 
master plan and the impact on economic 
growth and job creation.

As food inflation rose steadily throughout the 
year, FairPlay repeatedly urged the removal of 
value added tax (VAT) from targeted chicken 
portions, and from feed supplied to small-
scale farmers, in order to ease some the 
burden on the poor.

From a FairPlay standpoint, the two 
most important developments were the 
government’s controversial decision to 
approve, but to delay for 12 months, the 
implementation of anti-dumping duties against 
Brazil and four European Union countries, and 
our year-end Digital Summit, in conjunction 
with Farmer’s Weekly, on the successes and 
failures of the poultry master plan.

Anti-dumping duties deferred

In July, Trade, Industry and Competition 
minister Ebrahim Patel agreed that 
anti-dumping duties were warranted against 
Brazil, Denmark, Ireland, Poland and Spain. He 
accepted the findings of South Africa’s trade 
regulator, ITAC, that the five countries had been 
dumping chicken at prices that harmed South 
African poultry producers.

Then, to the surprise and disappointment 
of the local poultry industry, Minister Patel 
announced that anti-dumping duties would be 
implemented against those five countries, but 
not until August 2023. The reason given was 
that the duties could contribute to rapidly rising 
food price inflation, which might abate before 
next August.

FairPlay responded forcefully. We said that 
Minister Patel was inviting accelerated dumped 
chicken imports for the next year, and that his 
decision was contrary to the undertaking in the 
poultry master plan that the government would 
“act decisively” against dumping.

We argued that Minister Patel’s controversial 
decision would not only undermine trust that 
the government would stick to its commitments 

Growth deferred: 
FairPlay reflects on 
the year that was

Own goals

According to 
Reuters, the 
decision to 
suspend anti-
dumping duties 
“was taken after 
several months 
of negotiations” 
between the 
Brazilian and 
South African 
governments.

This has been FairPlay’s sixth year of fighting against predatory trade such 
as dumping, and fighting for the people and communities affected by 
the job losses that dumping causes.

FairPlay 2022 
annual report

Inputs surge

Feed makes up 
about 70% of the 
cost of chicken. 
The prices of 
corn and soy 
are expected to 
remain high for 
the foreseeable 
future – impacting 
the cost of chicken 
globally and 
underscoring the 
need for VAT-free 
chicken and 
chicken feed.

https://www.agriculture.com/markets/newswire/south-africa-suspends-anti-dumping-duty-on-brazilian-chicken
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Long term 
prospects

While Africa 
comprises 16,7% 
of the global 
population, it 
provides just 4% 
of the world’s 
poultry. 

are urgent because many parts of the plan are 
months and even years behind schedule.

Those identified by FairPlay from the 
discussions at our Digital Summit include:

1. Get the master plan back on track 

The poultry master plan is way behind 
schedule. Signatories need to identify priority 
areas where most can be achieved in the 
shortest time.

The first action must be to reconvene the 
Executive Oversight Committee (formerly 
the Master Plan Council). It includes the 
two ministers, poultry producers, chicken 
importers and exporters, and trade unions.

They need to assess the situation, decide 
on priorities and assign responsibilities 
and deadlines to the various master plan 
signatories.

All measures should be undertaken as a 
matter of urgency and publicly communicated 
in a timely fashion. 

2. Signatories need to recommit to 
the master plan, and communicate 
more efficiently with each other on 
implementation.

For much of the past year, there has been 
a lack of communication between the 
government and other master plan signatories, 
and an apparent lack of enthusiasm for the 
plan by the government and by the Association 
of Meat Importers and Exporters (AMIE).

All signatories need to recommit to the master 
plan and its objectives.

Ministers Patel and Didiza need to 
communicate more effectively, and more 
regularly, on master plan implementation, at 
the Executive Oversight Committee and in 
public.

3. Implement anti-dumping duties against 
Brazil and others

Minister Patel’s suspension until August 2023 of 
anti-dumping duties against Brazil and four EU 
countries is harming the local poultry industry, 
from large producers to small-scale farmers.

It has also reduced confidence in the 
government’s commitment to master plan 
objectives.

The master plan committed the government to 
“act decisively” against dumping. Minister Patel 
needs to discuss this with industry leaders, and 
implement the anti-dumping duties as a matter 
of urgency.

4. Get exports going

The export drive has not happened. The poultry 
industry has created additional capacity in 
anticipation of increased exports, and some 
of that capacity is now lying idle.

Master plan signatories need to appoint a 
special task team to bring an urgent focus 
on exports. Action must include addressing 
the state veterinary capacity and other 
requirements for the export of cooked and 
partially cooked meat, and the export of 
raw chicken breasts to the EU, where they 
will command premium prices.

Exports are a strategic necessity for the poultry 
industry, particularly in the light of expanded 
production capacity.

5. Restructure chicken import tariffs

Minister Patel asked for, and received from 
South Africa’s trade regulator ITAC, a report 
on the restructuring of chicken import tariffs 
as proposed in the poultry master plan. He 
has said nothing about the report and its 
recommendations.

Minister Patel is requested to announce, 
as a matter of urgency, which of ITAC’s 

recommendations he will accept and 
implement. Revised measures, and particularly 
setting a reference or floor price for chicken 
imports, will combat under-declaring the value 
of imports, and declaring product under a lower 
tariff heading. These practices are illegal.

6. Implement VAT-free chicken

Remove VAT from specific chicken portions to 
help consumers, and remove VAT from chicken 
feed for small-scale farmers. 

There is no VAT-free meat in the zero-rated 
food basket, yet chicken is the most consumed 
protein by all South Africans, including poor 
households. Zero-rating these products 
is urgent, and would benefit lower-income 
households and small-scale farmers. 

7. Help small-scale farmers

Small-scale farmers are struggling to survive 
because of rising input costs, and feel they have 
received no benefits from the master plan.

The poultry industry should engage with 
Ministers Patel and Didiza, and with the Food 
and Allied Workers Union (FAWU), to encourage 
direct support for small-scale farmers, including 
the services of agricultural extension officers.

8. Fix infrastructure

Failing infrastructure – electricity, water, roads 
and rail – is hampering poultry production, 
adding to costs and could make exports 
uncompetitive.

State infrastructure requires urgent attention. 
This is an issue for all master plan signatories, 
and should be the subject of a note from them 
to President Ramaphosa and the Cabinet.

Small-scale farmers are disproportionately 
affected by failing infrastructure and rolling 
blackouts to the extent that they are unlikely to 
survive unless something is done to assist them 
on these issues. ●

Please join us, and 
help us fight for 
jobs and a growing 
economy.
As a not-for-profit movement, FairPlay relies on 
the generous support of individuals, partner 
organisations and industry bodies to help us 
fund our programme of action.

Dumping and predatory trade don’t just 
affect consumers, businesses, workers and 
governments in South Africa – it has become 
a major developmental hurdle for many 
countries across the continent. We fight to give 
Africa a fighting chance, but we can’t do this 
without your support. 

Please help us spread our message by 
following us on social media, or by signing up 
to receive our weekly email bulletin – which we 
offer to readers and supporters free of charge. 

Get in touch info@fairplaymovement.org
Visit us www.fairplaymovement.org

Sign up 
for our 
weekly 
bulletin 

▲

Follow us

▲

https://mailchi.mp/a5015aa9a225/subscribe
mailto:info%40fairplaymovement.org?subject=
http://www.fairplaymovement.org
https://www.facebook.com/fairplayZA
https://twitter.com/FairPlayZA
https://mailchi.mp/a5015aa9a225/subscribe
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By François Baird

2022 has been a challenging year for 
South African poultry producers. From 
backyard broiler farmers struggling to 
get small businesses off the ground, 
to larger producers which, like their 
smaller counterparts, continuing to 
contend with failing infrastructure, 
a lack of municipal service delivery, 
and avian influenza outbreaks in the 
latter half of the year. But it’s the 
industry’s relentless optimism and 
tenacity that has seen it grow into the 
R56-billion strategic national asset it 
is today; not only growing the sector 
but also transforming the face of 
South African agriculture.

Highlights and lowlights

The past year is decorated with a number of 
highlights for South Africans and the industry 
alike. Chief among which is the material 
reduction in imports that has allowed the 
industry – especially black entrepreneurs and 
start-ups – to grow their various businesses, 
both broilers and layers. 

Additionally, the poultry industry has invested 
in excess of R2.4-billion into the local producers 
and the value-chain. This investment will be 
disbursed by 2024, and has already facilitated 
an increase of 10% in production capacity, while 
adding more than 2,600 new jobs – a material 
acceleration of the industry’s transformation. 

With this investment and material growth, the 
broiler crop will keep increasing as a result of 
the increase in production capacity.

Prior to the signing of the Poultry Sector Master 

SAPA 
looks to 
2023

Poultry Industry

By Izaak Breitenbach
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Poultry Industry

Plan, the industry suffered a decade of dumping 
and stagnation, but has accelerated its growth 
over the last three years. 

Unfortunately, despite the industry’s growing 
successes, material transformation, and setting 
South Africa on a path to become more food 
secure, 2022 is dotted with a lowlight or two. 
While service delivery and failing infrastructure 
are certainly issues that lead to material 
harm for producers, and weaken SA’s road to 
complete food security, it is the ever-present 
threat of dumping – a menace that has plagued 
the industry for more than a decade, causing its 
sluggish growth – that has not been addressed. 

While the International Trade Administration 
Commission and the Department of Trade, 
Industry and Competition found that dumping 
is causing material harm to local farmers, the 
DTIC still elected to postpone the anti-dumping 
duties against Brazil and four other European 
countries to August 2023, citing “consumer 
cost” as the reason for delay, despite there 
being no links between anti-dumping duties 
and the retail price of chicken. 

Looking ahead at 2023, the Poultry Association 
and its members will continue the struggle to 
curb dumping as it is a core prerequisite for 
further growth for both the industry, and the 
broader value-chain. After all, dumped chickens 
don’t eat South African maize or soya. 

Prior to the signing of the Poultry 
Sector Master Plan, the industry 
suffered a decade of dumping and 
stagnation, but has accelerated its 
growth exponentially over the last 
three years. 

“

Previous page: 
A chick at 
Northroost 
Hatchery – a 
new facility in 
Makhado.

▲
against outbreaks of highly pathogenic avian 
influenza (HPAI). In 2022, avian influenza spread 
to South Africa by wild birds migrating from 
Europe. At present, Europe and the USA have 
had multiple outbreaks, which puts South 
Africa’s poultry industry at risk. 

While the disease used to be a winter disease, 
it seems that locally, and in both the EU and 
US, the disease has bridged to summer. It has 
become endemic and producers will need to 
explore the appropriateness of vaccination to 
mitigate financial losses and the negative impact 
the culling of birds has on the environment. 

While the disease is not yet under control in 
Europe or the USA, and the South African wild 
bird population is still testing positive for the 
disease, poultry producers will be at risk this 
summer. If the wild bird population doesn’t start 
testing negative, we may be at risk next winter. 

The avian influenza outbreaks are obviously 
not just a concern for broilers, but layers as 
well. In January 2021, SA’s national flock size 
was estimated at 28 million birds. In April of 
the same year, South Africa was hit by the HPAI 
resulting in a loss of about 2.8 million layers. 
Fortunately, since January 2022, SA’s national 
flock size bounced back to around 27 million 
birds, and the industry forecasts an increase 
back to 28 million birds for the next season. 

However, HPAI is a threat that producers face 
globally. Locally, however, there’s a damper on 
the industry’s growth and progress, and that 
is the extremely high raw material cost that 
negatively impact the profitability of companies, 
and their ability to fully use their assets. 
The prime driver of prices in the industry is 
feed cost or raw material cost. At present, there 
doesn’t seem to be any relief in terms of raw 
material cost on the horizon and that will keep 
the pressure on prices. This fundamental needs 
to change for prices to reduce. At present, local 
producers are subsidising the very high raw 
material costs on behalf of consumers. Chicken 
and eggs will remain one of the most cost 

effective and versatile animal proteins South 
Africans can enjoy. 

Export potential

Exporting poultry products to the world is a 
core tenet of the master plan, despite very little 
movement from key stakeholders to prepare 
and export to identified markets. The South 
African Poultry Industry produces the cheapest 
chicken rands can buy, without compromising 
on quality.

To get to a point where South Africa is certified 
to, for example, export to the EU, takes a 
long time – up to 24 months. Once that has 
been achieved, South Africa needs to prove 
through rigorous and constant testing that it is 
compliant with the EU import requirements – 
only then can exports take place. Exports are an 
important strategic move for the industry that 
will open up new markets, but it will take the 
industry at least another 24 months to effect 
and then export.

Volumes will grow slowly from the zero base 
at the start, but with the quality products 
produced at that price-point, we expect export 
volumes to accelerate rather rapidly once the 
process starts. 

The EU market is being targeted to export 
cooked breast meat. The standards for 
export to the EU are the highest in the world 
and should the industry obtain that, it will 
automatically afford open access to other 
markets, like the Middle East. 

Producers do export eggs to the SADC region 
with Mozambique as its biggest destination. 
Since the start of the 2021 HPAI outbreak, 
the producers have reduced exports in order 
to balance local supply and demand so as to 
prevent the need to attract imported eggs. 

One of the industry’s key objectives under the 
Egg Master Plan is to drive export promotion 
using the African Continental Free Trade 
Agreement. ●

Right: Rainbow 
has invested 
R220 million to 
return a second 
shift to its 
Hammarsdale 
processing plant 
in KwaZulu-
Natal.

▲

Tariffs are a priority for the poultry industry. 
It is doing everything in its power to have the 
suspended anti-dumping duties against Brazil 
and four EU countries implemented. This will 
complete the actions against dumping and 
only once dumping against all the countries 
that subscribe to this unfair trade practice is 
completed, will the industry be free from the 
predatory trade with which it has to contend; 
only then will trade be on an equal footing.

Looming industry threats

While dumping continues to be a scourge, it 
is by no means the only threat facing local 
producers. The industry has to remain vigilant 
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It is self-evident that in order to export, you 
need to have a way to get the stuff out of your 
country. The point where things leave the 
country is called a port and ours are broken. 
Our airports are okay, but our seaports, 
where the big volumes move, are not working 
very well. They’re also very expensive, both 
absolutely and also in relative terms to just 
about everyone else in the world. 

But its not only the ports which need to 
function. The roads and railway lines also need 
to work, partly because they get the stuff to 
the ports, but also because sometimes things 
are exported by road or rail. These also are in 
bad shape. 

All of this doesn’t address the most important 
part of our infrastructure. Energy. If you 

By Donald Mackay, founder and CEO 
of XA International Trade Advisors.

don’t have energy then you can’t build or fix 
roads or ports and you can’t make anything 
competitively. Investors prefer to invest in 
countries that have working infrastructure 
because they are more competitive in those 
countries and the shareholders of companies 
are quite picky about competitiveness. So poor 
infrastructure equals poor levels of investment.

It’s not as if government has not spent a lot 
of money on Transnet, Eskom, Prasa, Portnet, 
municipalities and so on, its just that it got 
very little for the money spent. For example, 
Prasa bought 70 locomotives for R3.5bn and 
only received 13 of them, all of which were too 
tall to run on our railway lines. The multiplier 
effect says that for every Rand that government 
spends, it generates a multiple of that in 
economic activity. When the trains never run, 
then we have simply set fire to R3.5bn, which is 
all borrowed. This becomes an important issue, 
because when we set fire to the money, not only 
does the debt not disappear, but the economic 
activity which would have resulted in jobs being 
created and taxes being collected, to pay for 
this, also doesn’t occur, so other parts of the 
economy have to fund this. The only winner is 
the person who sold the matches, firelighters 
and braai to burn the money in.

So now we have R3.5bn in debt which attracts 
interest and as interest rates go up, so the size 
of the debt increases. Because we manage our 
money so shockingly, lenders keep charging 
us more and because we spend like a drunk 
man in a strip club, lenders, who are somewhat 
more conservative in their lending habits, want 
to charge us ever higher amounts of interest. 
Because of our profligate spending we have 

The role of infrastructure: 
Growing exports or collapsing 
our manufacturing sector
Investors prefer to invest in countries 
that have working infrastructure 
because they are more competitive in 
those countries and the shareholders 
of companies are quite picky 
about competitiveness. So poor 
infrastructure equals poor levels of 
investment.

Light’s out

According to 
popular load-
shedding app 
EskomSePush, 
South Africa had 
experienced 2,881 
hours of load-
shedding in 2022 – 
which works out to 
about four months 
of continuous 
rotational power 
outages.

to keep replacing old loans with new ones and 
since we are viewed as degenerate wastrels, 
the new debt is more expensive than the old. 
Economists worry when this happens, because 
it is akin to paying off your home loan with your 
credit cards.

All of this brings us back to the question of 
infrastructure. We need to fix what we have and 
we have to build more and because we run a 
fiscal deficit (we spend more than we collect in 
taxes), it means we have to borrow the money 
from someone else and this is expensive. We 
also have a terrible multiplier effect when any 
money goes into government. So much is stolen 
and so little is done with it, that it is by no 
means clear if our infrastructure will be fixed no 
matter how much money is provided.

Poorly maintained, and rapidly disappearing 
infrastructure serves as a money-hungry 
monster roaming the economy, eating cash 
and poor people. But it’s much worse than a 
tax because at least some tax money ends up 
supporting poor people, but in this case, the 
money goes directly to the small number of 
wealthy people such as those selling the tyres 
when the pothole gives the truck a puncture. 

According to Gavin Kelly, the Chief Executive of 
the Road Freight Association, “Where operators 
(transporters) may have got 50 000km out 
of a tyre in the past,  this has dropped to 30 
000km (all dependent on which routes are 
used and how fast these routes deteriorate 
(or are repaired).” That’s a 40% drop in tyre 
performance, which equals a 40% cost increase 

Below: In 
November Prasa 
told Parliament 
that it had 
made a R900 
million loss so 
far in 2022. It 
also plans to 
de-electrify its 
network and run 
mostly diesel 
locomotives, 
despite higher 
costs, because 
of rampant theft 
and vandalism 
of electrical 
infrastructure.

▲

Infrastructure
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It is absolutely essential that our ports be 
privatised soon and it seems as if the first 
tentative steps have been taken. The operators 
will apparently be appointed by February 2023. 

Our ports compete with every other port in 
the area and in the case of blueberries, even 
with Cape Town airport. But we also need 
internal competition between our ports, so 
that Gqberha becomes a viable alternative to 
Durban. Appoint the operators on merit and let 
them get on with the job of getting our ports 
working.

in tyre costs and tyres are the 3rd largest cost 
item when running a fleet of trucks.

Kelly further says “Poor roads also affect 
delivery times – which impacts on vehicles 
being able to perform viable transport to 
and from destinations (the search for paying 
“return loads” from the primary destination is a 
huge part of any operator’s life). In some cases, 
due to the nature of the loads, extra vehicles 
now ply the same route to ensure perishable 
goods (especially from the agricultural sector) 
are not left to rot due to misaligned / delayed 
logistical arrangements.

Where more vehicles are required to do the 
work of one, costs increase. Thus, the link 
is quite simple. Badly maintained roads are 
directly responsible for increases in our cost 
of logistics – as a country. This cost is borne by 
the consumer: it drives inflation, and it pushes 
our products into a tougher position when 
competing on the international market.”

The problem doesn’t stop here though. 
Because so much money got stolen from 
Transnet and so many dodgy and/or 
incompetent people are employed there, our 
rail network now doesn’t work. It’s more of 
a rail ‘notwork’ really. The mines use a lot of 
trains when they export ore. Or(e) – haha – 
they should be. But because the railway lines, 
stations, power cables, trains and everything 
else not nailed down, has been stolen, this is 
not really a viable at the scale it should be. So, 
the mines now put their ore onto trucks, but 
you need a lot of trucks to make up for one 
train (think of at least 1 truck for every train 
carriage). These trucks chow up the roads, 
because they are heavy, there are a lot of 
them, and our roads were mostly terribly built 
in the first place.

But the problem doesn’t end there. Durban 
port (for example) is not designed for so many 
trucks. It is expecting trains, but for every train 
it now needs to receive 30 trucks and these 
don’t drive in on the railway line. Predictably, 
replacing trains with trucks, means that the 

trucks take longer to get into and out of the 
port. This has become such a big problem, that 
some companies are flying their blueberries to 
Europe, at staggering cost, just to ensure they 
don’t lose their European clients to countries 
like Peru. So time-sensitive cargo is most 
severely impacted.

The African Rail Industry Association (ARIA) 
believes Transnet poses a sovereign risk to 
South Africa and they have good reason to 
believe this, a position supported by Dr Juanita 
Maree, the CEO of the South African Association 
of Freight Forwarders (SAAFF). Transnet’s 
response to the issues raised is predictably to 
avoid the issues raised, saying “ARIA did not 
represent railway operators, barring Traxtion, 
and it was strange for a small organisation 
with minor representation of suppliers of rail 
material to say it speaks on behalf of the rail 
industry.” 

Whether or not ARIA speaks for the industry, 
our rail ‘notwork’ is not working. That is the 
issue. It doesn’t matter how many times 
Transnet says it is fixing the problem, the reality 
is that the problem remains unfixed and this 
has consequences. Already certain shipping 
lines don’t want to dock in Durban because 
it takes too long. Remember, that the cost 
of shipping cargo increases as more time is 
spent loading and unloading. If these delays 
become consistently too long then first the 
shipping line will charge more, but considerably 
more worrying, is that shipping lines will begin 
changing their sailing schedules to avoid our 
ports, a problem which is not easy to fix once 
it happens and not repaired by a state-owned 
shipping company. If you want the ships to 
spend time in our harbours, then we will have to 
pay more to compensate for the inefficiency of 
our sea ports.

According to the World Bank Container Port 
Performance Index (CPPI), for 2021, Durban, 
Cape Town and Ngqura were in the bottom 
ten ports out of the 370 worldwide ports. 
“South African ports are beset with operational 
inefficiencies. For example, at the start of this 

End of the 
road
In February this 
year Transport 
Minister Fikile 
Mbalula reported 
that 80% of South 
Africa’s roads have 
reached the end of 
their design life.

Counting 
the cost
A recent survey 
by the Durban 
Chamber of 
Commerce and 
Industry shows 
that the unrest 
in KZN in 2021 
cost eThekwini 
businesses in 
excess of R70bn.

●

year, cargo ships entering Cape Town had 
to wait for up to two weeks to berth before 
customs and offloading could commence.”

This is an untenable problem and it is not 
receiving the urgent attention it requires. Our 
domestic economy is collapsing, barely propped 
up by a mining sector which cannot achieve its 
potential and in attempting to do so, is doing 
incalculable damage to our roads. We have 
arrived at the terrible position of there being no 
good decisions any more. The lesser of two evils 
is after all, still evil.

Below: Aerial 
photo of Cape 
Town port, 
courtesy of  
SkyPixels CC BY-SA.

▲



16

FairPlay Annual Report 2022

17

FairPlay Annual Report 2022

By Alexander de Coning

Entrepreneurs are 
born, not made
When one thinks of the world’s most 
famous entrepreneurs, you would have to 
agree that these individuals exhibit a knack 
for business, coupled with an innovative 
attitude from a very early age. Such is the 
case with Clive Tigere.

Clive Tigere’s entrepreneurial spirit saw him 
join the poultry industry – selling day-old chicks 
from a farm in Limpopo – while he was still a 
high school student. A proud memory for Tigere 
as he recalls selling more than 1000 chicks per 
day on average at the pinnacle of his enterprise, 
wondering what dizzying heights this venture 
could reach. 

Following high school, Tigere furthered his 
education at behest of his mother – his heart 
was with his chicks, but his mother insisted that 
his head be in the books.

 “After you studied, you can do whatever you 
want, but you have to finish your studies first,” 
Tigere recalls his mother’s instruction. The 
University of Cape Town gained a new student, 
and Tigere graduated in 2016 with his BSc in 
Statistics and Analytics. 

He joined McKinsey & Company to put his 
newfound knowledge to the test, but the chicks 
kept on calling. It wasn’t long before Tigere 
gave up his corporate gig in Gauteng to pursue 
his true passion – his poultry business back 
home. And so, in 2016, Clive and his mother, Dr 
Caroline Tigere, started KC Hatchery in Louis 
Trichardt. 

Having successfully set up the farm, the ongoing 
battle was to secure a consistent supply of high-
quality eggs. He would finally solve the problem 
of securing eggs in 2018, when the FairPlay 
team introduced him to Country Bird Holding’s 
managing director, Marthinus Stander. The two 
became fast friends, and Tigere left Stander’s 
office that day with an offer of a secure, 
constant supply of quality eggs. 

Between 2017 and 2019 though, Tigere himself 
noted the high incidence of dumped poultry 
products flooding Limpopo’s markets, and the 
negative impact it had on the local informal 
poultry industry, as farmers simply couldn’t 
compete with dumped product, and many were 
no longer able to support their families as a 
result. Tigere highlights that once anti-dumping 
duties were implemented in accordance with 

the poultry sector master plan, there was a 
visible uptick in the local informal sector. 

Accordingly, by 2020, Tigere’s KC Hatchery was 
selling more than 19,000 day-old chicks each 
week, with demand for more. Alas, if it wasn’t 
enough for the market, it certainly wasn’t 
enough for Tigere.

While Covid-19 wreaked havoc on the rest 
of the planet, Clive took the time to plan for 
the hatchery’s future, more specifically, its 
expansion. Besides opening a few storefronts 
locally to sell the overflow of chicks and feed, 
he also applied for a grant from the Industrial 
Development Corporation, as well as funding 
from the South African Poultry Association to 
get an environmental impact analysis (EIA) on 
the planned expansion of his hatchery. 

While the Poultry Association had the funds for 
the EIA in Tigere’s bank by the end of the week, 
it would take the IDC another year to process 
and approve his expansion grant. Finally, in 
October of 2022, the joint venture between KC 
Hatchery, Bush Valley Chickens, and Country 
Bird Holdings was made manifest when the 
newly constructed Northroost Hatchery in 

Transformation

Previous: Clive 
Tigere at his 
newly facility, 
Northroost 
Hatchery.

▲

Left: Northroost 
Hatchery can 
produce up to 
208 000 quality 
day-old-chicks 
each week.

▲
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Makhado, Limpopo came online. 

The modernised facility is able to produce 
more than 208,000 quality day-old chicks 
each week; a boon for local economy and local 
broiler farmers alike, who rarely had consistent 
access to day-old chicks until now. 

Clive set out to build a business to the 
betterment of his home and his community, 
not an uncommon dream among South 
Africans as witnessed by the continued 
growth of the informal sector – a focus for 
Tigere and his partners: “The informal poultry 
sector tends to fly under the radar, although it 
represents so many opportunities for growth 
and wealth creation. I hope that our example 
can serve as a model that government 

could apply to make this happen for other 
entrepreneurs too, so that transformation can 
happen organically,” says Tigere. 

When one considers a remarkable individual 
like Clive Tigere and the way he works with 
various players throughout the industry to 
realise a vision, it illustrates the potential of 
empowerment to achieve true transformation. 

South Africa’s poultry industry has invested 
R1.5-billion in the sector, with the intention of 
investing another R900-million by the end of 
2023 to empower more black entrepreneurs 
and emerging farmers. 

Tigere’s inspiring success story is but one in 
the rich tapestry of South Africa’s transforming 
poultry industry. ●

Above: Northroost 
Hatchery has been 
described as “a 
game changer for 
broiler farmers in 
Limpopo”.
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